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REQUEST FOR ADDITIONAL TIME TO REVIEW AND RESPOND TO ECONOMY
AND EFFICIENCY COMMISSION REPORT ON NEW GOVERNANCE STRUCTURE

At the meeting held on July 22, 2008, the Board approved a motion instructing the
Chief Executive Officer to:

. Review the recommendations of the Los Angeles County Citizens' Economy and

Efficiency Commission;
. Meet with the Chief Deputies of the Board; and

. Report back to the Board within 30 days with a response.

We have reviewed the Economy and Efficiency Commission report and have identified
several operational changes that should address the concerns noted in the report. We
met with the Chief Deputies on August 6, 2008. A follow up meeting with the
Chief Deputies is currently being scheduled for September, 2008. We wil prepare our
report back after that meeting.

We request a 60-day extension to October 22, 2008, for the report back.

If you have any questions, or need additional information, please contact Ellen Sandt at
(213) 974-1186, or via e-mail at esandt~ceo.lacountv.Qov.
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